
Kata or “Way of Doing”
Is a form, routine, or pattern of 
behavior that can be practiced to develop 
a skill to the point where it becomes 
second nature.

The benefit of Kata:
By implementing Kata, the organization can develop the habits and 
skills to shift individual mindsets and corporate culture toward 
truly continuous improvement that keeps processes efficient, 
customers happy, and teams engaged.

An iterative process 
where the Card is 

turned over to reflect on 
the last step after 

question 2 

Asking the questions 
helps make the current 

thinking visible, so 
others can give feedback

For additional information about Kata please go to: http://www-personal.umich.edu/~mrother/KATA_Files/5Q_Card.pdf


